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» To improve the capabilities of MOI employees through an alternative training method in an effort to
develop and modernize its work mechanism.

» To provide an online solutions that would be scalable and secure.

» Develop and implement a Learning Management Solutions for 5,000 MOI staff to access and learn
online in the first year.

» Create bespoke content to address MOI requirement
» Integrate bespoke content, language content and off the shelf content on a single platform.

» Develop assessment mechanisms to evaluate staff progress and achievements over the learning
program duration

» Provision of next-generation learning management platform for 5,000 users and scalable to over
30,000 upcoming users that would:

- Standardized, easy-to-use learning content and access via Internet for MOI staff.
- Centralized reporting to MOI HR directorate on learning progress and activity of all enrolled staff.

- Avoid dispersed stand alone solutions and have a central learning platform to address MOI
learning requirements.



