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» Manage the implementation of Health Information System (HIS) for SMRC; a world-class
patient care and a center of medical education and biomedical research.

» Procure and implement different HIS for SMRC to achieve its vision, mission, and objectives

» Integrate different health and administrative systems.

» Develop different processes for different health departments.

» Manage vendor to implement the HIS.

» Structure clinical informatics specialists and administrative informatics specialists workforce for
SMRC.

» Procure and implement HIS.

» Manage implementing state of-the -art Health Information System such as (CIS, ERP, LMS,
System Integration, Business Intelligence, Content Management System, and RIS/PACS).

» Clinical and administrative process structure and review of the greenfield site for HIS
implementation.

» Manage designing and testing implemented HIS.

» Makes it easier for clinicians to access the patients medical record, by uniting the information held
on a number of systems within the hospital setting.

» There is a clinical advantage in being able to access test results instantly, without having o chase
them up», or having to re-order duplicate tests.

» Currently, it can take weeks for patient medical records to be transferred from one GP to another.
The process involves printing records and sending them to the next practice, where they have to be
re-keyed. The electronic transfer of records will make the process significantly easier and quicker.



