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ictQATAR embarked on a journey to setup a government-wide service integration platform to 
enable seamless systems integration among agencies and act as a gateway for shared services.    
The pilot project objectives are:
To pilot the Service Oriented Architecture technology in phases with two core components: 
Enterprise Service Bus and Business Process Management System
To enhance labor recruitment service of Ministry of Labor, by making this service available online to 
all the Qatari private companies through the Hukoomi Portal.

Deployment of a shared Service Oriented Architecture infrastructure at ictQATAR recruitment 
e-service is now accessible through Hukoomi portal.

Deployment of 5 shared service on ictQATAR integration platform

› malomatia was approached by ictQATAR to oversee the implementation provided by a third-party to 
ensure the end product meets ictQATAR quality expectations.

›  Managed coordination and cross-team communications with all stakeholders (more than 5 
government agencies and multiple teams within the Supreme Council)

› Provided architecture thought leadership in shaping the government service bus and pilot project

› Provided quality services and control measures for technical deliverables and solution design


